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Introduction and How to Approach Plan Development

The Child Care and Development Fund (CCDF) program provides resources to state, territory,
and tribal grantees that enable low-income parents to work or pursue education and training so
that they can better support their families while at the same time promoting the learning and
development of their children. The CCDF program also provides funding to enhance the quality
of child care for all children. On November 19, 2014, the Child Care and Development Block
Grant (CCDBG) Act of 2014 was signed into law (Pub. L. 113-186). The law reauthorizes and
significantly revises the purposes of the CCDF program and requirements for state and territory
grantees. In September 2016, the final rule was released. The final rule makes regulatory
changes to the CCDF program based on the CCDBG Act of 2014. These changes strengthen
requirements to protect the health and safety of children in child care; help parents make
informed consumer choices and access information to support child development; provide
equal access to stable, child care for low-income children; and enhance the quality of child care
and the early childhood workforce.

The Plan is the primary mechanism that the Administration for Children and Families (ACF) uses
to determine state and territory compliance with the requirements of the law and rule. The
Preprint provides a tool for states and territories to describe to ACF their progress on the
following sections:

Define CCDF Leadership and Coordination With Relevant Systems

Promote Family Engagement Through Outreach and Consumer Education

Provide Stable Child Care Financial Assistance to Families

Ensure Equal Access to Child Care for Low-Income Families

Establish Standards and Monitoring Processes To Ensure the Health and Safety of Child Care
Settings

6. Recruit and Retain a Qualified and Effective Child Care Workforce

7. Support Continuous Quality Improvement

vk wN e

8. Ensure Grantee Accountability

These organizational categories reflect key functions of an integrated system of child care for
low-income working families. Although the Plan is divided into sections for reporting and
accountability purposes, ACF encourages Lead Agencies to approach the Plan in a cross-cutting,
integrated manner. The intention is that grantees and the federal government will be able to
use this information to track and assess progress, determine the need for technical assistance
(TA), and determine compliance with specific requirements and deadlines.

CCDF Plan Submission

States and territories will submit their Plans electronically through the ACF-118 electronic
submission site. The ACF-118 site will include all language and questions included in the final
CCDF Plan Preprint template approved by the Office of Management and Budget. Please note
that the format of the questions on the ACF-118 site could be modified from the Word version
of the document to ensure compliance with Section 508 policies regarding accessibility to
electronic and information technology for individuals with disabilities. (See
http://www.section508.gov/ for more information.)



http://www.section508.gov/

In responding to questions, states and territories are asked to provide brief, specific summaries
and/or bullet points only with specific language that responds to the question. Do not use tables
or copy and paste charts, add attachments, or paste manuals into the Plan. All information and
materials developed to support CCDF implementation and information reported in the CCDF
Plan are subject to review by ACF as part of ongoing oversight and monitoring efforts.



1 Define CCDF Leadership and Coordination With Relevant Systems
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1.1.1.

This section identifies the leadership for the CCDF program in each Lead Agency and the entities
and individuals who will participate in the implementation of the program. It also identifies the
stakeholders that were consulted to develop the Plan and who the Lead Agency collaborates
with to implement services. In this section respondents are asked to identify how match and
maintenance-of-effort (MOE) funds are identified. Coordination with child care resource and
referral (CCR&R) systems are explained, and Lead Agencies outline the work they have done on
their disaster preparedness and response plans.

CCDF Leadership

The Governor of a state or territory must designate an agency (which may be an appropriate
collaborative agency) or establish a joint interagency office to represent the state or territory as
the Lead Agency. The Lead Agency agrees to administer the program in accordance with
applicable federal laws and regulations and the provisions of this Plan, including the assurances
and certifications appended hereto (658D; 658E(c)(1)).

Which Lead Agency is designated to administer the CCDF program?

Identify the Lead Agency or joint interagency office designated by the state or territory. ACF will
send official grant correspondence, such as grant awards, grant adjustments, Plan approvals,
and disallowance notifications, to the designated contact identified here (658D(a)).
a) Lead Agency or Joint Interagency Office Information:

Name of Lead Agency: Alabama Department of Human Resources

Street Address: 50 North Ripley Street

City: Montgomery

State: AL

ZIP Code: 36130

Web Address for Lead Agency: www.dhr.alabama.gov

b) Lead Agency or Joint Interagency Official Contact Information:
Lead Agency Official First Name: Nancy
Lead Agency Official Last Name: Buckner
Title: Commissioner
Phone Number: (334)242-1162

Email Address: nancy.buckner@dhr.alabama.gov

1.1.2 Who is the CCDF Administrator?

Identify the CCDF Administrator designated by the Lead Agency, the day-to-day contact, or the
person with responsibility for administering the state’s or territory’s CCDF program. ACF will
send programmatic communications, such as program announcements, program instructions,
and data collection instructions, to the designated contact identified here. If there is more than
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one designated contact with equal or shared responsibility for administering the CCDF program,
please identify the Co-Administrator or the person with administrative responsibilities and
include his or her contact information.

a) CCDF Administrator Contact Information:

CCDF Administrator First Name: Jeanetta

CCDF Administrator Last Name: Green

Title of the CCDF Administrator: Division Director
Address for the CCDF Administrator (if different from the Lead Agency):
Address same as Lead Agency Address

Street Address:

City:

State:

ZIP Code:

Phone Number: 334-242-1425

Email Address: Jeanetta.green@dhr.alabama.gov

b) CCDF Co-Administrator Contact Information (if applicable): Not Applicable

CCDF Co-Administrator First Name:
CCDF Co-Administrator Last Name: __
Title of the CCDF Co-Administrator: ___

Address of the CCDF Co-Administrator (if different from the Lead Agency):
Street Address:
City:
State:
ZIP Code:
Phone Number:
Email Address:

Description of the role of the Co-Administrator:

1.2 CCDF Policy Decision Authority

The Lead Agency has broad authority to administer (i.e., establish rules) and operate (i.e.,
implement activities) the CCDF program through other governmental, non-governmental, or
public or private local agencies as long as it retains overall responsibility for the administration
of the program (658D(b)). Administrative and implementation responsibilities undertaken by
agencies other than the Lead Agency must be governed by written agreements that specify the
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mutual oles and responsibilities of the Lead Agency and other agencies in meeting the program

requirements.

1.2.1

Which of the following CCDF program rules and policies are administered (i.e., set or

established) at the state or territory level or local level? Identify whether CCDF program rules

and policies are established by the state or territory (even if operated locally) or whether the

CCDF policies or rules are established by local entities, such as counties or workforce boards
(98.16(i)(3)). Check one.

All program rules and policies are set or established at the state or territory level.

O Some or all program rules and policies are set or established by local entities. If checked,

indicate which entities establish the following policies. Check all that apply.

1.

1.2.2

Eligibility rules and policies (e.g., income limits) are set by the:

O
O

O

State or territory

Local entity (e.g., counties, workforce boards, early learning coalitions). If checked,
identify the entity and describe the type of eligibility policies the local entity(ies)
canset.

Other. Describe: __

Sliding-fee scale is set by the:

O
O

O

State or territory

Local entity (e.g., counties, workforce boards, early learning coalitions). If checked,
identify the entity and describe the type of eligibility policies the local entity(ies)
canset.

Other. Describe: __

Payment rates are set by the:

O
O

O

State or territory

Local entity (e.g., counties, workforce boards, early learning coalitions). If checked,
identify the entity and describe the type of eligibility policies the local entity(ies)
canset.

Other. Describe: .

Other. List other program rules and policies and describe (e.g., quality rating and
improvement systems [QRIS], payment practices):

How is the CCDF program operated? In other words, which entity(ies) implement or

perform these CCDF services? Check all that apply.

a) Who conducts eligibility determinations?

OoooOooao

CCDF Lead Agency
Temporary Assistance for Needy Families (TANF) agency

Other state or territory agency

Local government agencies, such as county welfare or social services departments

Child care resource and referral agencies




X Community-based organizations
Eligibility is determined by regional Child Care Management Agencies (CMAs). The CMAs
are local community-based non-profit agencies. There are three Child Care Management
Agencies operating in 9 regions. The three agencies are: Child Care Management of North
Central Alabama, Family Guidance Center of Alabama, Talladega Clay Randolph Child Care
Corporation. The agencies and the counties served are listed at
www.dhr.alabama.gov/counties/daycare_agency.aspx.
O Other.

b) Who assists parents in locating child care (consumer education)?

X CCDF Lead Agency —
The Lead agency maintains a database of legally operating child care programs and
information on choosing child care. The lead agency maintains a toll free number where
consumers can call to obtain information on the licensing status, substantiatedcomplaints
and referrals to other services.
X TANF agency
O Other state or territory agency
O Local government agencies, such as county welfare or social services departments
O Child care resource and referral agencies
X Community-based organizations- Regional Child Care Management Agencies (CMAs)
and regional Quality Enhancement Agencies (QEAs) assist parents with locating child
care.
O Other.
c) Who issues payments?

CCDF Lead Agency

TANF agency.

Other state or territory agency.

Local government agencies, such as county welfare or social services departments.

Child care resource and referral agencies.

OOoO000mO

Community-based organizations.

X Other:

The lead agency contracts with Conduent State and Local Solutions to issue payments
through direct deposit to the child care provider’s bank account.

1.2.3  What processes will the Lead Agency use to monitor administrative and implementation
responsibilities performed by agencies other than the Lead Agency as indicated above, such as
through written agreements or monitoring and auditing processes (98.11(a)(3))? Describe those
processes and any indicators or measures used to assess performance.

Quaterly reports that collect data and review program performance is required of all Quality
Enhancment Agencies. The Child Care Management Agenices (CMAs) undergo a yearly
Improper Payment Review to monitor policy application and child care awards and payments.
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Technical assistance and on-site visits are provided to both the QEAs and CMAs to monitor
contract compliance

1.2.4 Lead Agencies must assure that, to the extent practicable and appropriate, any code or
software for child care information systems or information technology for which a Lead Agency
or other agency expends CCDF funds to develop must be made available on request to other
public agencies, including public agencies in other States, for their use in administering child
care or related programs (98.15(a)(11)). Assure by describing how the Lead Agency makes child
care information systems available to public agencies in other states to the extent practicable
and appropriate.

The lead agencies’ Information and Technology Division oversees systems the systems where
the lead agency is owner of the code and software. Requests forwarded to the Lead Agency
Information Technology Division for response.

1.2.5 Lead Agencies must have in effect policies to govern the use and disclosure of
confidential and personally-identifiable information about children and families receiving CCDF
assistance and child care providers receiving CCDF funds (98.15(b)(13)). Certify by describing
the Lead Agency’s policies related to the use and disclosure of confidential and personally-
identifiable information. The use of the SSN is no longer a requirement.

The use and disclosure of confidential information is described in the Lead Agency’s policies
and procedures for the Child Care Subsidy Program and in contracts with vendors
implementing services on behalf of the lead agency. Policies dictate that all records are
confidential and are not subject to public use or inspection. Only the appropriate staff is to
have access to case records, and such access is restricted to the appropriate staff functioning
in their official capacities. “Appropriate staff” means, exclusively, staff directly involved in
administering services, for, or on behalf of, a parent and does not incude staff in general. The
use of social security numbers is voluntary and benefits are not denied or withheld for failure
of the parent to provide a social security number. Pseudo numbers are used in place of the
SSN when not supplied by the client. The eligibility system will automatically generate a
unique identifier in lieu of a social security number.

1.3 Consultation in the Development of the CCDF Plan

The Lead Agency is responsible for developing the CCDF plan, which serves as the application for
a 3-year implementation period. As part of the Plan development process, Lead Agencies must
consult with the following:

(1) Appropriate representatives of units of general purpose local government—(658D(b)(2);
98.10(c); 98.12(b); 98.14(b)). General purpose local governments are defined by the U.S. Census
at https://www.census.gov/newsroom/cspan/govts/20120301 cspan govts def 3.pdf.

(2) The State Advisory Council (SAC) on Early Childhood Education and Care (pursuant to
642B(b)(I)(A)(i) of the Head Start Act) (658E(c)(2)(R); 98.15(b)(1)) or similar coordinating body
pursuant to 98.14(a)(1)(vii).
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(3) Indian tribe(s) or tribal organization(s) within the state. This consultation should be done in a
timely manner and at the option of the Indian tribe(s) or tribal organization(s) (658D(b)(1)(E)).

Consultation involves meeting with or otherwise obtaining input from an appropriate agency in
the development of the state or territory CCDF Plan. Describe the partners engaged to provide
services under the CCDF program in question 1.4.1.

1.3.1 Describe the Lead Agency’s consultation in the development of the CCDF plan.

a)

b)

d)

Describe how the Lead Agency consulted with appropriate representatives of general
purpose local governments.

Input on the State Plan was requested from local government agencies. A letter was sent
to the League of Municipalities and the Association of County Commissions of Alabama
requesting input on the CCDF Plan from their membership.

Describe how the Lead Agency consulted with the State Advisory Council.

Input on the State Plan was requested from the Alabama Department of Early Childhood
Education. This agency houses the work of the State Advisory Counci Ithrough the
Children’s Policy Council. The Department of Early Childhood Education is represented on
the lead agency’s Child Care Coordinating Committee. The Committee is charged with
advising the department on child care issues and making recommendations for ongoing
services. The lead agency met with the committee on April 19 to receive input from
member agencies on the provisions of the CCDF Plan.

Describe, if applicable, how the Lead Agency consulted with Indian tribes(s) or tribal
organizations(s) within the state.

The Poarch Band of Creek Indians is the federally recognized tribal organization in the
state. A copy of the draft plan and request for review was sent to the organization. The
Poarch Band of Creek Indians is represented on the lead agency’s Child Care Coordinating
Committee. The Committee is charged with advising the department on child care issues
and making recommendations for ongoing services. The lead agency met with the
committee on April 19 to receive input from member agencies on the provisions of the
CCDF Plan.

Describe any other entities, agencies, or organizations consulted on the development of the
CCDF plan.

Input was requested from the following state agencies and advocacy agencies; Alabama
State Department of Education; Alabama Department of Rehabilitation Services; Alabama
Department of Early Childhood Education, Alabama Department of Public Health;
Alabama Department of Medicaid; the Alabama Association for Early Care and Education
(AALECE); Alabama Head Start Association; Alabama Head Start Collaboration Office;
VOICES for Alabama’s Children; Alabama Partnership for Children; representative of
Quality Enhancment agencies who provider local resource and referral services; Alabama
Fire Marshall’s Office; Alabama Alliance of YMCAs; Association of County Directors of
DHR; and the Alabama Family Child Care Association. These agencies are represented on
the lead agency’s Child Care Coordinating Committee. The Committee is charged with
advising the department on child care issues and making recommendations for ongoing




services. The lead agency met with the committee on April 19 to receive input from
member agencies on the provisions of the CCDF Plan.

1.3.2 Describe the statewide or territory-wide public hearing process held to provide the

public with an opportunity to comment on the provision of child care services under this Plan
(658D(b)(1)(C); 98.16(f)). Reminder: Lead Agencies are required to hold at least one public
hearing in the state or territory, with sufficient statewide or territory-wide distribution of notice

prior to such a hearing to enable the public to comment on the provision of child care services

under the CCDF Plan. At a minimum, this description must include:

a)

b)

d)

Date(s) of notice of a public hearing. May 9, 2018. Reminder: Must be at least 20 calendar
days prior to the date of the public hearing.

How was the public notified about the public hearing, including how notice was accessible
for people with disabilities? Please include specific website links if used to provide notice.

Notice of the hearing was advertised in Alabama's eight largest newspapers. The notice
advised of the date and location of the public hearing. To reinforce the notification
process, notice of the public hearing was sent to the Lead Agency's 67 county offices, Child
Care Management Agencies, and Quality Enhancement Agencies to facilitate broad access
by the public. These agencies gave notice of the hearing through communication with
parents and providers. Letters were sent to statewide provider associations within the
state. Email notification and the draft plan were sent to members of Lead Agency
workgroups and advisory groups, including the Child Care Coordinating Commiteee, the
the EHS-CCP Governance Committee and the EHS-CCP Policy Council. Members of these
workgroups and advisiory groups were asked for their input on the document and to
share the document with their constituents. Notice of the date and location of the public
hearing was posted on the lead agency website at
http://dhr.alabama.gov/services/Child_Care_Services_Division.aspx.

Date(s) of the public hearing(s). May 30, 2018 Reminder: Must be no earlier than January 1,
2018, which is 9 months prior to the October 1, 2018, effective date of the Plan.

Hearing site(s) or method(s), including how geographic regions of the state or territory were
addressed.

Gordon Person Building Auditorium, 50 N Ripley Street, Montgomery, AL. Montgomery,
the state capital, is centrally located to allow for those who wanted to participate in
person to do so without significant travel. The notice advises that written comments could
be accepted by mail, email and fax and the contact information was provided in the notice

How the content of the Plan was made available to the public in advance of the public
hearing(s).

Notice of the plan was given to child care center provider associations across the state.
Individual notice was written to each child care center provider association president to
encourage participation by the membership. The hearing notice included an email address
(childcare.susbsidy@dhr.alabama.gov ) to accommodate comments from providers,
parents and others who could not attend the public hearing. The public hearing notice was
included on the Lead Agency website. A copy of the draft Plan is placed on the Lead
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f)

Agency website is available at CMA offices, and available at County Department offices.
The Lead Agency website allows for the site and documents on the site to translate to
multiple languages.

How was the information provided by the public taken into consideration regarding the
provision of child care services under this Plan?

Public comment will be considered in understanding potential gaps in services, ways to
collaborate with existing resources within the state to expand services, and exploring
ways that the new services may be implemented in the future to meet the needs of
families and to provide access to high quality care within the guidelines of state and
federal regulations and funding priorities.

1.3.3 Lead Agencies are required to make the submitted and final Plan, any Plan

amendments, and any approved requests for temporary relief (i.e., waivers) publicly available
on a website (98.14(d)).

a)

b)

Provide the website link to where the plan, any plan amendments, and/or waivers are
available.

www.dhr.alabama.gov/services/Child_Care

Describe any other strategies that the Lead Agency uses to make the CCDF Plan and Plan
amendments available to the public (98.14(d)). Check all that apply and describe the
strategies below, including any relevant website links as examples.

X Working with advisory committees. Describe:

A draft copy of the plan was made available to lead agency work groups and advisory
groups including the Child Care Coordinating Committee; the Early Head Start Child Care
Partnership Policy Council; and the Early Head Start Child Care Partnership Governance
Committee.

X Working with child care resource and referral agencies. Describe:

A draft copy of the document was provided to community-based agencies with whom the
lead agencies contracts to provide resource and referral, consumer education and
eligibility determinations. These agencies have local offices throughout the state.

X Providing translation in other languages. Describe:
The draft document was placed on the Lead agency website. The website has the
capability to translate documents in a variety of languages.

O Sharing through social media (e.g., Twitter, Facebook, Instagram, email). Describe:

X Providing notification to stakeholders (e.g., provider groups, parent groups). Describe:
A draft document was provided to various stakeholders, advocate groups, provider
associations and collaborative agencies: including VOICES for Alabama's Children;
Alabama Association for Early Care and Education (AALECE); Alabama Association for
Young Children (AAYC); Alabama Chapter of the American Academy of Pediatrics; Parent

10



as Teachers; HIPPY (Home Instructions for Parents of Preschool Youngsters); Child Care
Alliance, and Alabama Family Child Care Association.

O Other. Describe:

1.4 Coordination with Partners To Expand Accessibility and Continuity of Care

Lead Agencies are required to describe how the state or territory will efficiently, and to the
extent practicable, coordinate child care services supported by CCDF with programs operating at
the federal, state/territory, and local levels for children in the programs listed below. This
includes programs for the benefit of Indian children, infants and toddlers, children with
disabilities, children experiencing homelessness, and children in foster care (98.14(a)(1)).

1.4.1 Describe how the Lead Agency coordinates the provision of child care services with the
following programs to expand accessibility and continuity of care and to assist children enrolled
in early childhood programs in receiving full-day services that meet the needs of working
families (658E(c)(2)(0); 98.12(a); 98.14(a)).

This list includes entities required by law or rule, along with a list of optional partners that Lead
Agencies potentially would coordinate with over the next 3 years to expand accessibility and
continuity of care and to assist children enrolled in early childhood programs in receiving full-
day services.

Include in the descriptions the goals of this coordination, such as extending the day or year of
services for families; smoothing transitions for children between programs or as they age into
school; enhancing and aligning the quality of services; linking comprehensive services to children
in child care settings; or developing the supply of quality care for vulnerable populations. Check
who you will coordinate with and describe all that apply.

X (REQUIRED) Appropriate representatives of the general purpose local government, which can
include counties, municipalities, or townships/towns. Describe the coordination goals and
process:

The lead agency has met with local Economic Development Agencies about creating access to
child care and particular child care during non-traditional hours. Economic Develoopment
agencies are exepriencies shortages of availablecare for employees working non-traditional
hours. The lead agency coordinates with local municipalities and cities to identify local
government expenditures on child care that can be certified as CCDF match. This identification
of expenditures assists the lead agency in meeting the match requirement to access all
available federal funding.

X (REQUIRED) State Advisory Council on Early Childhood Education and Care (or similar
coordinating body) (pursuant to 642B(b)(I)(A)(i) of the Head Start Act). Describe the
coordination goals and process:
The Alabama Department of Early Childhood Education (DECE) houses the work of the State
Advisory Council through the Children's Policy Council and the Head Start Collaboration
Office. The lead agencyprovides services to extend the day for children in Pre-K and Head
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Start programs. The lead agency collaborates with the DECE to implement practiced based
coaching in the Early Head Start — Child Care Partnership program and is collaborating to
bring Infant/Toddler track and stipends for infant/toddler teachers to attend the Alabama
Birth to Eight Conference.

O Does the Lead Agency have official representation and a decision-making role in the
State Advisory Council (or similar coordinating body)?

O No

X Yes
X (REQUIRED) Indian tribe(s) and/or tribal organization(s), at the option of individual tribes.
Describe the coordination goals and process, including which tribe(s) was consulted:
The Tribal Organization in Alabama is the Poarch Band of Creek Indians. The Lead Agency
makes training and professional development opportunities available to Tribal child care
facilities and facilities serving Tribal families. All child care programs receive training
calendars from the regional Quality Enhancement Agencies that serves their county. The
regional Quality Enhancement Agencies also list training opportunities on their individual
websites. The Poarch Creek Indians serves on the lead agency’s Early Head Start — Child Care
Partnership (EHS-CCP) program Governing Committee.

O N/A—There are no Indian tribes and/or tribal organizations in the State.

X (REQUIRED) State/territory agency(ies) responsible for programs for children with special
needs, including early intervention programs authorized under the Individuals with Disabilities
Education Act (Part C for infants and toddlers and Section 619 for preschool). Describe the
coordination goals and process:

Early intervention supports and services focus on teaching parents and other caregivers ways
to help the child learn and participate in everyday activities. Through partnerships with
Alabama Department of Public Health, Healthy Child Care Alabama and United Cerebral
Palsy, Child Care Enhancment with a Purpose initiative, referrals of children is made to Early
Intervention and child care programs are better able to integrate adaptive concepts for
children with disabilities into the program structure.

X (REQUIRED) State/territory office/director for Head Start state collaboration. Describe the
coordination goals and process:

The Head Start State Collaboration office is housed within the Alabama Department of Early
Childhood Education. The State Collaboration Director serves on various committees for the
CCDF lead agency including the Child Care Coordination Committee and the Early Head Start-
Child Care Partnership Governing Committee. The coordination has led to shared services
between Head Start, child care and pre-k such as coaching training, the cross sector use of
curriculum and assessment tools, specialized Alabama Quality STARS orientation sessions for
Head Start providers, training, and technical assistance. Coordination with the Head Start
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State Collaboration office helps the lead agency coordinate the implementation of child care
initiatives that impact Head Start and child care providers such as Alabama Quality STARS-
QRIS and the Early Head Start-Child Care Partnership.

X (REQUIRED) State agency responsible for public health, including the agency responsible for
immunizations. Describe the coordination goals and process:

The lead agency coordinates with the Department of Public Health. The agency
coordination provides statewide support to child care programs serving all age groups of
children. The programs identify and make referrals of infants and toddlers to the Alabama
Early Intervention System and child care programs to integrate adaptive concepts for
children with disabilities into the program structure. The Department of Public Health
through the Healthy Child Care Alabama iniative provides

X (REQUIRED) State/territory agency responsible for public education, including
prekindergarten (preK). Describe the coordination goals and process:

The Lead Agency coordinates with the Alabama Department of Education to provide quality
extended-day services for school age children through grants awarded to Local Education
Agencies. Funds target rural areas and low-performing school sites. The goal of this program
and agency coordination is to integrate strategies that enhance the quality of care in
extended-day child care settings and increase the availability of quality out of school
programs.

X REQUIRED) State/territory agency responsible for child care licensing. Describe the
coordination goals and process:

The Lead Agency is the also the state agency responsible for child care licensing. The
coordination between licensing and CCDF agency helps streamline the identification of
eligible providers and reduces the amount of additional documentation requested from
providers. The Office of Child Care Licensing conducts all Healthy and Safety monitoring
viists for CCDF providers.

X (REQUIRED) State/territory agency responsible for the Child and Adult Care Food Program
(CACFP) and other relevant nutrition programs. Describe the coordination goals and process:
The lead agency shares information on the legal operating status of child care programs with
the Child and Adult Care Food Program (CACFP). CACFP is notified when a new program
opens or a program closes. The Lead Agency shares with CACFP information on licensed
program suspensions and revocations. The lead agency receives information from CACFP on
program that are not in compliance with CACFP requirements. The lead agency and CACFP is
in the planning process of initiating a memorandum of understanding that will allow for
electronic data sharing of relevant information on child careprograms in the state.
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X (REQUIRED) McKinney-Vento state coordinators for homeless education and other agencies
providing services for children experiencing homelessness and, to the extent practicable, local
McKinney-Vento liaisons. Describe the coordination goals and process:

The Alabama State Department of Education (ALSDE) houses the McKinney-Vento State
Coordinator for Homeless Education. The coordination with ALSDE McKinney-Vento State
Coordinator has led to training on Subsidy Program eligibility and services for city and county
homeless liaisons and training for Child Care Management Agencies and Quality
Enhancement Agencies on the The coordination assisted in the development of priority
eligibility policy for homeless families. The State McKinney-Vento State coordinator is a
member of the Child Care Coordinating Committee. The Child Care Coordinating Committee
makes recommendations to the lead agency on the array of child care services offered by the
lead agency.

X (REQUIRED) State/territory agency responsible for employment services and workforce
development. Describe the coordination goals and process:

The lead agency has met with local Economic Development Agencies about creating access to
child care and particular child care during non-traditional hours. Economic Develoopment
agencies are exepriencies shortages of availablecare for employees working non-traditional
hours.

X (REQUIRED) State/territory agency responsible for the Temporary Assistance for Needy
Families program. Describe the coordination goals and process:

The Lead Agency is also the state agency for TANF (Temporary Assistance for Needy
Families) services. CCDF services coordinate with the TANF unit to provide priority for care
for children of families participating in the TANF JOBS (Job Opportunity and Basic Skills)
program. Services are offered through a referral system thereby reducing the need for
families to attend multiple interviews to assess eligibility. The goal is to provide priority
access to child care for families participating in the program to enable the recipients to
engage in work and/or training activities.

X (REQUIRED) Agency responsible for Medicaid and the state Children’s Health Insurance
Program. Describe the coordination goals and process:

Input was requested from the Alabama Department of Public Health (ADPH). ADPH is a
member of the Lead Agency Child Care Coordinating Committee and provides input to the
lead agency on CCDF policy throughout year. The Lead Agency partners with the ADPH to
implement Healthy Child Care Alabama, providing nurse health consultant services andn
health and safety trainng to child care providers.

X (REQUIRED) State/territory agency responsible for mental health. Describe the coordination
goals and process:

The CCDF lead agency serves on the State advisory committee for Project LAUNCH led by the
Alabama Department of Mental Health through a grant from the Substance Abuse and
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Mental Health Services Administration. Project LAUNCH promotes the wellness of young
children from birth to eight years by addressing physical, social, emotional, cognitive and
behavior aspects of their development. Through this coordination technical assistance,
training, and mentoring is provided to implement screening and assessment tools and
appropriate referrals in the child care settings. Through this coordination agencies are
working to align the screening and assessments tools used in early care and education
settings.

(REQUIRED) Child care resource and referral agencies, child care consumer education
organizations, and providers of early childhood education training and professional
development. Describe the coordination goals and process:

The CCDF Lead Agency contracts with nonprofit community based agencies to administer
Subsidy Program eligibility services and quality enhancement services. The Lead Agency's
relationship with these local agencies has allowed for expansion of resources in the child care
arena and allowed for blending of local, private and public funding to support child care
initiatives.

X (REQUIRED) Statewide afterschool network or other coordinating entity for out-of-school
time care (if applicable). Describe the coordination goals and process:

The Lead agency is a member of the statewide afterschool network association and has
contracted services with Truman Pierce Institute of Auburn University to provide training and
quality standards for after-school programs. The Lead agency also coordinates services with
Alabama Department of Education providing grants to selected afterschool programs for
activities to increase quality in those programs.

X (REQUIRED) Agency responsible for emergency management and response. Describe the
coordination goals and process:

The Lead agency is coordinating with State and Local Emergency Management Agencies
through the Agency’s designated liaison to asssit in the development of the Emergency
Prepareded Plan and to provide and receive critical informaiton during emergency situations.

The following are examples of optional partners a state might coordinate with to provide
services. Check all that apply.

X State/territory/local agencies with Early Head Start — Child Care Partnership grants._Describe:
The Lead Agency is the state grantee for the Early Head Start Child Care Partnerships. The
CCDF program is aligning eligibility policies with EHS-CCP to better meet the needs and
streamline the eligibility process for family’s eligible and receiving services through both
programs.

X State/territory institutions for higher education, including community colleges. Describe:
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The Lead Agency coordinates with Alabama Community College System two-year colleges to
provide scholarships for child care providers to obtain a credential, certificate, Associate
and/or Bachelor degree through the T.E.A.C.H and Leadership in Child Care Scholarship (LICC)
Programs. Through collaborative efforts of the Lead Agency, Quality Enhancement Agency and
Community Colleges a child care resource library is housed at three community colleges. The
library is partially staffed by Child Development and Early Care and Education students at the
college.

O Other federal, state, local, and/or private agencies providing early childhood and school-
age/youth-serving developmental services. Describe:

X State/territory agency responsible for implementing the Maternal and Child Home Visitation
programs grant. Describe:

The Alabama Department of Early Childhood Education is the agency responsible for the
Maternal and Childhood Home Visitation program. The lead agency serves on the advisory
board of the Alabama First Teacher Home Visitation program.

] Agency responsible for Early and Periodic Screening, Diagnostic, and Treatment. Describe:

X State/territory agency responsible for child welfare. Describe:

The Lead Agency is also the State agency for Child Welfare services. Program coordinated
allows for Protective Service and Foster Care families to receive priority for child care services.
Child Welfare staff provides training in child abuse and neglect detection and prevention to
child care providers.

O  State/territory liaison for military child care programs. Describe:

X Provider groups or associations. Describe:

Provider groups and associations are active members on the Lead Agency‘s Child Care
Coordinating Committee and the Early Head Start-Child Care Partnership program Governing
Committee. The ongoing coordination provide knowledge of Lead Agency policy related to
child care issue, allows ongoing input from the provider community into the provision of CCDF
funded services and provides awareness and training on new child care initiatives
implemented by the Lead Agency that can be shared with the associations at-large
membership.

O Parent groups or organizations. Describe:

O Other. Describe:

Optional Use of Combined Funds, CCDF Matching and Maintenance-of-Effort Funds
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Optional Use of Combined Funds: States and territories have the option to combine funding for
CCDF child care services with funding for any of the required programs listed in 1.4.1. These
programs include those operating at the federal, state, and local levels for children in preschool
programes, tribal early childhood programs, and other early childhood programs, including those
serving infants and toddlers with disabilities, homeless children, and children in foster care
(658E(c)(2)(0)(ii)). Combining funds could include blending multiple funding streams, pooling
funds, or layering funds together from multiple funding streams to expand and/or enhance
services for children and families to allow for the delivery of comprehensive quality care that
meets the needs of children and families. For example, state/territory agencies may use multiple
funding sources to offer grants or contracts to programs to deliver services; a state/territory
may allow a county/local government to use coordinated funding streams; or policies may be in
place that allow local programs to layer CCDF funds with additional funding sources to pay for
full-day, full-year child care that meets Early Head Start/Head Start or state/territory
prekindergarten requirements in addition to state/territory child care licensing requirements.

As a reminder, CCDF funds may be used in collaborative efforts with Head Start programs to
provide comprehensive child care and development services for children who are eligible for
both programs. In fact, the coordination and collaboration between the Head Start and CCDF is
strongly encouraged by sections 640(g)(1)(D) and (E); 640(h); 641(d)(2)(H)(v); and 642(e)(3) of
the Head Start Act in the provision of full working day, full calendar year comprehensive
services. To implement such collaborative programs, which share, for example, space,
equipment, or materials, grantees may layer several funding streams so that seamless services
are provided (Policy and Program Guidance for the Early Head Start — Child Care Partnerships:
https://www.acf.hhs.gov/sites/default/files/occ/acf im ohs 15 03.pdf).

1.5.1 Does the Lead Agency choose to combine funding for CCDF services for any required
early childhood program (98.14(a)(3))?

O No.
X Yes. If yes, describe at a minimum:

a) How you define “combine”

The agency defines “combine” as the layering of funding from different streams to
allow for the delivery of comprehensive, high quality child care services.

b) Which funds you will combine
The Lead Agency is combining CCDF and Early Head Start Funds through the Early
Head Start-Child Care Partnership.

c) Your purpose and expected outcomes for combining funds, such as extending the day
or year of services available (i.e., full-day, full-year programming for working families),
smoothing transitions for children, enhancing and aligning quality of services, linking
comprehensive services to children in child care or developing the supply of child care
for vulnerable populations

The purpose is to increase the level of quality for infants/toddlers in partnering child
care centers and child care homes to ensure that comprehensive services are being
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provided to enrolled families. The goal is that child care programs will increase the
level of quality provided to all children in Early Head Start and non-Early Head Start
families.

d) How you will be combining multiple sets of funding, such as at the State/Territory level,
local level, program level?

Funding is allocated at the State Level. The Lead Agency is the CCDF lead agency and
the grantee for the Early Head Start-Child Care Partnership prograjm.

e) How are the funds tracked and method of oversight
The funds are tracked through the Lead Agency finance division and monitoring is
conducted by state level program specialists. The Department of Human Resources
(DHR), the Lead Agency creates a contract and budget for each program partner
agency. Contractual agreements are reviewed by Legal and Financial Accounting staff.
Invoices for expenditures are submitted monthly and reviewed by a program specialist
against budgets, verifying the number of children served and line item detail accuracy.
The Program Specialist assigned the correct financial reporting code based on the type
of expenditure. Invoices are submitted to the DHR Finance Division for additional
review against budgets, contracts and financial reporting codes before payment is
authorized. Incorrect invoices are returned for correction. Correct invoices are
submitted to the State Comptroller office where additional audit and review is
conducted. Monthly reports of expenditures are created from the accounting system
general ledger to show total costs and program expenditures allocated to each
program area and reporting code.

Use of PreK for Maintenance of Effort: The CCDF final rule clarifies that public preK funds may
also serve as maintenance-of-effort funds as long as the state/territory can describe how it will
coordinate preK and child care services to expand the availability of child care while using public
preK funds as no more than 20 percent of the state’s or territory’s maintenance of effort or 30
percent of its matching funds in a single fiscal year (FY) (98.55(h)). If expenditures for preK
services are used to meet the maintenance-of-effort requirement, the state/territory must
certify that it has not reduced its level of effort in full-day/full-year child care services
(98.55(h)(1); 98.15(a)(6)).

Use of Private Funds for Match or Maintenance of Effort: Donated funds do not need to be
under the administrative control of the Lead Agency to qualify as an expenditure for federal
match. However, Lead Agencies do need to identify and designate in the state/territory Plan the
donated funds given to public or private entities to implement the child care program (98.55(f)).

1.5.2  Which of the following funds does the Lead Agency intend to use to meet the CCDF
matching and MOE requirements described in 98.55(e) and 98.55(h)? Check all that apply.

Note: The Lead Agency must check at least public and/or private funds as matching, even if preK
funds also will be used.

[ N/A—The territory is not required to meet CCDF matching and MOE requirements
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X Public funds are used to meet the CCDF matching fund requirement. Public funds may
include any general revenue funds, county or other local public funds, state/territory-specific
funds (tobacco tax, lottery), or any other public funds.
o If checked, identify the source of funds:
State of Alabama funds
o If known, identify the estimated amount of public funds that the Lead Agency
will receive: $
Estimate amount is not known at this time.

O Private donated funds are used to meet the CCDF matching funds requirement. Only private
funds received by the designated entities or by the Lead Agency may be counted for match
purposes (98.53(f)).

If checked, are those funds:
O donated directly to the State?
O donated to a separate entity(ies) designated to receive private donated funds?

If checked, identify the name, address, contact, and type of entities designated to
receive private donated funds:

If known, identify the estimated amount of private donated funds that the Lead Agency
will receive: S

X State expenditures for preK programs are used to meet the CCDF matching funds
requirement. If checked, provide the estimated percentage of the matching fund requirement
that will be met with preK expenditures (not to exceed 30 percent):

Estimated perecentage of matching fund requirement is 30%.

If the percentage is more than 10 percent of the matching fund requirement, describe how the
State will coordinate its preK and child care services:

The CCDF Lead Agency makes professional development training initiatives, including
scholarships, available to Pre-K staff. The Lead Agency provides wrap-around care during the
school year and full-day services during school breaks and holidays for children in State Pre-K
sites, LEA Pre-K sites and Head Start Pre-K sites when these sites do not offer full-day services.

The lead agency and the Alabama Department of Early Childhood Education (DECE), the state
pre-K agency, conduct training opportunities that can be accessed by staff in all child care
sectors.

The lead agency and DECE have interagency agreements to coordinate on several projects
including implementation and training on Creative Curriculum for EHS-CCP sites, teaching
strategies assessment; and Practiced-based coaching for EHS-CCP staff and plans are to
expand to non-Head Start sites.
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e |f known, identify the estimated amount of preK funds that the Lead Agency will receive
for the matching funds requirement:
Estimated amount is $3.5 Million

Describe the Lead Agency efforts to ensure that preK programs meet the needs of working
parents:

Alabama’s Department of Early Childhood Education Pre-K initiative operates more 938
classrooms with enrollment for approximately 16,884 four-year-olds. The initiative, , uses
a variety of strategies aimed at serving families and children, including collaborating with
other entities to provide services in various provider settings including Head Start, public
schools, private child care centers, faith-based centers, community based centers, and
Colleges/Universities, thus more effectively meeting the needs of working families within
these communities.

The Lead Agency provides wrap-around care during the school year and full-day services
during school breaks and holidays for children in State Pre-K sites, LEA Pre-K sites and
Head Start Pre-K sites when these sites do not offer full-day services. This allows for full-
day services to meet the needs of working families.

X State expenditures for preK programs are used to meet the CCDF maintenance-of-effort
requirements. If checked,
The Lead Agency assures that its level of effort in full-day/full-year child care services has
not been reduced, pursuant to 98.55(h)(1) and 98.15(6).

O No
X Yes

Describe the Lead Agency efforts to ensure that preK programs meet the needs of working
parents:

Alabama’s Department of Early Childhood Education Pre-K initiative operates more 938
classrooms with enrollment for approximately 16,884 four-year-olds. The initiative, , uses
a variety of strategies aimed at serving families and children, including collaborating with
other entities to provide services in various provider settings including Head Start, public
schools, private child care centers, faith-based centers, community based centers, and
Colleges/Universities, thus more effectively meeting the needs of working families within
these communities.

The Lead Agency provides wrap-around care during the school year and full-day services
during school breaks and holidays for children in State Pre-K sites, LEA Pre-K sites and
Head Start Pre-K sites when these sites do not offer full-day services. This allows for full-
day services to meet the needs of working families.

Estimated percentage of the MOE Fund requirement that will be met with preK
expenditures (not to exceed 20 percent):
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Estimated perecentage of MOE fund requirement that will be met with Pre-K expenditures
is 20%.

e If the percentage is more than 10 percent of the MOE requirement, describe how the
State will coordinate its preK and child care services to expand the availability of child
care:

The CCDF Lead Agency makes professional development training initiatives, including

scholarships, available to Pre-K staff. The Lead Agency provides wrap-around care
during the school year and full-day services during school breaks and holidays for

children in State Pre-K sites, LEA Pre-K sites and Head Start Pre-K sites when these
sites do not offer full-day services.

The lead agency and the Alabama Department of Early Childhood Education (DECE),
the state pre-K agency, conduct training opportunities that can be accessed by staff in
all child care sectors.

The lead agency and DECE have interagency agreements to coordinate on several
projects including implementation and training on Creative Curriculum for EHS-CCP
sites, teaching strategies assessment; and Practiced-based coaching for EHS-CCP staff
and plans are to expand to non-Head Start sites.

e If known, identify the estimated amount of preK funds that the Lead Agency will receive
for the MOE Fund requirement:
Estimated amount is $1.3 Million

1.6  Public-Private Partnerships

Lead Agencies are required to describe how they encourage public-private partnerships among
other public agencies, tribal organizations, private entities, faith-based organizations, businesses
or organizations that promote business involvement, and/or community-based organizations to
leverage existing service delivery (i.e., cooperative agreement among providers to pool
resources to pay for shared fixed costs and operation) (658E(c)(2)(P)). ACF expects these types
of partnerships to leverage public and private resources to further the goals of the CCDBG Act.
Lead Agencies are required to demonstrate how they encourage public-private partnerships to
leverage existing child care and early education service-delivery systems and to increase the
supply and quality of child care services for children younger than age 13, for example, by
implementing voluntary shared service alliance models (98.14(a)(4)).

1.6.1 Identify and describe the entities with which and the levels at which the state/territory
is partnering (level—state/territory, county/local, and/or programs), the goals of the
partnerships, the ways that partnerships are expected to leverage existing service-delivery
systems, the method of partnering, and examples of activities that have resulted from these
partnerships (98.16(d)(2)).

The Lead Agency collaborates with the Alabama Partnership for Children (APC), a private
nonprofit agency, to fund the TEACH Early Childhood Program. This program, along with the
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Lead Agency's relationship with community colleges, has allowed for increased training and
educational opportunities for providers. An ongoing relationship with the Child Care Resource
Center, Employer's Child Care Alliance promotes an increase in the number of corporate
partners that support quality initiatives in child care. Many of the local agencies funded by
the Lead Agency to implement Quality initiatives are developing private partnerships to
supplement funding for quality activities and to maintain sustainability of quality services.
Partnerships have been formed by local agencies with private partners such as W.K. Kellogg
Foundation, Neumors, PNC Bank and United Way.

1.7 Coordination with Local or Regional Child Care Resource and Referral Systems

Lead Agencies may use CCDF funds to establish or support a system of local or regional child
care resource and referral (CCR&R) organizations that is coordinated, to the extent determined
by the state/territory, by a statewide public or private non-profit, community-based or
regionally based, lead child care resource and referral organization (such as a statewide CCR&R
network) (658E(c)(3)(B)(iii); 98.52).

e If Lead Agencies use CCDF funds for local CCR&R organizations, the local or regional CCR&R
organizations supported by those funds must, at the direction of the Lead Agency, provide
parents in the State with consumer education information concerning the full range of child
care options (including faith-based and community-based child care providers), analyzed by
provider, including child care provided during non-traditional hours and through emergency
child care centers, in their area.

e To the extent practicable, work directly with families who receive assistance to offer the
families support and assistance to make an informed decision about which child care
providers they will use to ensure that the families are enrolling their children in the most
appropriate child care setting that suits their needs and one that is of high quality (as
determined by the Lead Agency).

e Collect data and provide information on the coordination of services and supports,
including services under Section 619 and Part C of the Individuals with Disabilities Education
Act;

e Collect data and provide information on the supply of and demand for child care services in
areas of the state and submit the information to the State;

e Work to establish partnerships with public agencies and private entities, including faith-
based and community-based child care providers, to increase the supply and quality of child
care services in the state and, as appropriate, coordinate their activities with the activities
of the state Lead Agency and local agencies that administer funds made available through
CCDF (98.52(b)).

Nothing in the statute or rule prohibits States from using CCR&R agencies to conduct or provide
additional services beyond those required by statute or rule.

Note: Use section 7.6 to address how quality set-aside funds, if applicable, are used to support a
statewide CCR&R system.

1.7.1 Does the Lead Agency fund a system of local or regional CCR&R organizations?

O No. The state/territory does not fund a CCR&R system and has no plans to establish one.
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X Yes. The state/territory funds a CCR&R system. If yes, describe the following:
a) What services are provided through the CCR&R system?

Alabama contracts with community-based regional Quality Enhancement Agencies
(QEAs) to maximize the quality services offered by child care providers for children,
families in Alabama. QEAs services include:
e Training and technical assistance to child care providers utilizing resource
libraries, provider networks, mentoring, on-site training, and distance learning.
e Professional development activities to assist child care providers in surpassing
state minimum licensing standard, obtaining credentials, certificates or degrees
and to encourage providers to operate their programs consistent with effective
management skills and business practices.
e Consumer education to inform the public about quality child care and assist
families in making informed child care choices.
e Recruitment and training for diverse child care populations

b) How the CCR&R system is operated, including how many agencies and if there is a
statewide network and how the system is coordinated.

Each of the QEAs are responsible for maintaining current trends in child development
and makes access available through their website, communityand statewide events,
and the QEAs location. There are seven comprehensive regional quality enhancement
agencies operating in nine regions. Regional agencies provide services to all categories
of providers within the region and on all quality topics.

There are eleven targeted quality enhancement agencies. Targeted agencies provide
training and technical assistance to a specific category of providers (such as family child
care providers) or on a specific topic.

Disaster Preparedness and Response Plan

Lead Agencies are required to establish a Statewide Child Care Disaster Plan (658E(c)(2)(U)).
They must demonstrate how they will address the needs of children—including the need for
safe child care, before, during, and after a state of emergency declared by the Governor or a
major disaster or emergency (as defined by Section 102 of the Robert T. Stafford Disaster Relief
and Emergency Assistance Act, 42 U.S.C. 5122)—through a Statewide Disaster Plan that, for a
State, is developed in collaboration with the State human services agency, the State emergency
management agency, the State licensing agency, the State health department or public health
department, local and State child care resource and referral agencies, and the State Advisory
Council on Early Childhood Education and Care (designated or established pursuant to section
642B(b)(I)(A)(i) of the Head Start Act (42 U.S.C. 9837b(b)(1)(A)(i))) or similar coordinating body
(98.16(aa)).

1.8.1 Describe how the Statewide Child Care Disaster Plan was developed in collaboration
with the State human services agency, the State emergency management agency, the State
licensing agency, the State health department or public health department, local and State child
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care resource and referral agencies, and the State Advisory Council on Early Childhood
Education and Care or similar coordinating body:

The Lead Agency has prepared an Emergency Welfare Services Disaster Response Plan.
Licensing minimum standards require that all licensed facilities have a plan for the evacuation
and care of children in the case if fire, tornado, serious accident or injury, or power failure.
The plan must be posted in a conspicuous place in the facility.

The lead agency is creating a collaboration committee, which includes the required agenices
to formulate the details of a statewide disaster plan for child care.

1.8.2 Describe how the Statewide Disaster Plan includes the Lead Agency’s guidelines for the
continuation of child care subsidies and child care services, which may include the provision of
emergency and temporary child care services during a disaster and temporary operating
standards for child care after a disaster:

Eligible families will be given flexibilty to extend eligibility past 12 months without
recertification and allow for flexible application procedures. Crrent policy allows for the
extension of benefits for up to 90 days as a result of loss of job or training whether a
permanent or non-permanent loss of employment/training. Homeless provisions currently in
place will be applicable to families seeking shelter as a result of the impact of a disaster in
disaster declaration area.

1.8.3 Describe Lead Agency procedures for the coordination of post-disaster recovery of child
care services:

The Lead Agency’s Emergency Welfare Services Disaster Response Plan includes procedures
for the coordinatin of post-disaster recovery.

1.8.4 Describe how the Lead Agency ensures that providers who receive CCDF funds have the
following procedures in place—evacuation; relocation; shelter-in-place; lockdown;
communications with and reunification of families; continuity of operations; and
accommodations for infants and toddlers, children with disabilities, and children with chronic
medical conditions:

Licensing minimum standards require that all licensed facilities have a plan for the evacuation
and care of children in the case if fire, tornado, serious accident or injury, or power failure.
The plan must be posted in a conspicuous place in the facility. All programs participating in
the child care Subsidy Program must adhere to these guidelines as part of compliance with
Health and Safety Guidelines.

1.8.5 Describe how the Lead Agency ensures that providers who receive CCDF funds have the
following procedures in place for child care staff and volunteers—emergency preparedness
training and practice drills as required in 98.41(a)(1)(vii):

The Lead Agency monitors compliance during licensing annual and renewal visits for all
licensed providers. Compliance is monitoring for all CCDF eligible providers during the annual
CCDF Health and Safety visit.
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1.8.6 Provide the link to the website where the statewide child care disaster plan is available:

The plan is not available on the website. The Lead Agency’s Emergency Welfare Services
Disaster Response Plan can be obtained by contacting the Child Care Services Division toll free
at 866-528-1694.

2 Promote Family Engagement Through Outreach and Consumer Education

2.1

2.11

Lead Agencies are required to support the role of parents as child care consumers who need
information to make informed choices regarding the services that best suit their needs. A key
purpose of the CCDBG Act is to “promote involvement by parents and family members in the
development of their children in child care settings” (658A(b)). Lead Agencies have the
opportunity to consider how information can be provided to parents through the child care
assistance system, partner agencies, and child care consumer education websites.

The target audience for the consumer education information includes three groups: parents
receiving CCDF assistance, the general public, and when appropriate, child care providers. In this
section, Lead Agencies will address how information is made available to families to assist them
in accessing high-quality child care and how information is shared on other financial assistance
programs or supports for which a family might be eligible. In addition, Lead Agencies will certify
that information on developmental screenings is provided and will describe how research and
best practices concerning children’s development, including their social-emotional
development, is shared.

In this section, Lead Agencies will delineate the consumer and provider education information
related to child care, as well as other services, including developmental screenings, that is made
available to parents, providers, and the general public and the ways that it is made available.
This section also covers the parental complaint process and the consumer education website
that has been developed by the Lead Agency and the manner in which it links to the national
website and hotline. Finally, this section addresses the consumer statement that is provided to
parents supported with CCDF funds.

Outreach to Families With Limited English Proficiency and Persons With Disabilities

The Lead Agency is required to describe how it provides outreach and services to eligible
families with limited English proficiency and persons with disabilities and to facilitate the
participation of child care providers with limited English proficiency and disabilities in the CCDF
program (98.16(dd)). Lead Agencies are required to develop policies and procedures to clearly
communicate program information, such as requirements, consumer education information,
and eligibility information, to families and child care providers of all backgrounds (81 FR 67456).

Describe how the Lead Agency or partners provide outreach and services to eligible families for
whom English is not their first language:

The lead agency provides applications in other languages as well as informational material in
non-English languages. The lead agency’s website is also available in non-English languages.
Local community-based locations are available to accept applications and assist non-English
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2.1.2

2.2

22.1

language families. The lead agency has the ability to have translation/interpretation in all
primary and secondary languages. A Language line service is available for all eligibility
agencies to assist in the translation for eligible families with limited English proficiency.

Describe how the Lead Agency or partners provide outreach and services to eligible families
with a person(s) with a disability:

All persons with a disability have the option to receive additional supports through the State
Department of Human Resources, the local County Department of Human Resources, or the
local Child Management Agency office. Each office maintains a list of service providers to
ensure that persons with disabilities have access to all services offered by the lead agency.

Parental Complaint Process

The Lead Agency must certify that the state/territory maintains a record of substantiated
parental complaints and makes information regarding such complaints available to the public on
request (658E(c)(2)(C); 98.15(b)(3)). Lead Agencies must also provide a detailed description of
the hotline or similar reporting process for parents to submit complaints about child care
providers; the process for substantiating complaints; the manner in which the Lead Agency
maintains a record of substantiated parental complaints; and ways that the Lead Agency makes
information on such parental complaints available to the public on request (98.16; 98.32).

Describe the Lead Agency’s hotline or similar reporting process through which parents can
submit complaints about child care providers, including a link if it is a Web-based process:

Parents can contact the Lead Agency’s toll-free intake line to report any complaints. The toll-
free line is staffed Monday through Friday 8 am to 5pm. Parents may also report complaints via
email to childcare.licensing@dhr.alabama.gov

2.2.2 Describe the Lead Agency’s process for screening, substantiating and responding to
complaints regarding CCDF providers, including whether the process includes monitoring:

All complaints are received and recorded by a licensing Child Care Consultant intake worker.
All complaints are investigated by a Child Care Consultant by using an investigation form. The
complaint is investigated for Minimum Standards violations for all licensed providers. For any
other programs participating in subsidy, they are investigated for Health and Safety Guidelines
violations.

2.2.3 Describe the Lead Agency’s process for screening, substantiating and responding to
complaints for non-CCDF providers, including whether the process includes monitoring:

All complaints are received and recorded by a Child Care Consultant intake worker. The
complaint is investigated for Minimum Standards violations and is recorded on a complaint
investigation form by a Child Care Consultant. For non-CCDF providers who are exempt from
licensure, the complaint is recorded on an intake form by a Child Care Consultant. Licensed
non-CCDF providers received an onsite monitoring visit to determine substantiation of the
compliant. For exempt non-CCDF providers, the complaint is reported to the local District
Attorney in the county where the facility is located.
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2.3

23.1

2.2.4  Certify by describing how the Lead Agency maintains a record of substantiated parental
complaints:

Each substantieated complaint is maintained in the facility’s file. The complaint is also entered
into the Child Care Management System (CCMS), the Lead Agency’s computer system for
maintinaing licensing and provider data.

2.2.5 Certify by describing how the Lead Agency makes information about substantiated
parental complaints available to the public; this information can include the consumer
education website discussed in section 2.3:

Substantiated complaints are available to the public by contacting the Lead Agency’s Child
Care Intake Line (1-866-528-1694). Licensed facilities and all CCDF eligible providers are
required to post the deficiency report in a conspicuous place with in the day care facility. Also,
substantiated complaints can be viewed online, by facility, on the Lead Agency’s website at
http://www.dhr.alabama.gov/daycare/daycare_search.aspx

Consumer Education Website

States and Territories are required to provide information to parents, the general public, and
when applicable, child care providers through a State website, which is consumer-friendly and
easily accessible (658E(c)(2)(E)(i)(111)). The website must include information to assist families in
understanding the policies and procedures for licensing child care providers. The website
information must also include provider-specific information, monitoring and inspection reports
for the provider, the quality of each provider (if such information is available for the provider),
and the availability of the provider (658E(c)(2)(D); 98.33(a)). The website should also provide
access to a yearly statewide report on deaths, serious injuries, and the number of cases of
substantiated child abuse that have occurred in child care settings. To assist families with any
additional questions, the website should provide contact information for local child care
resource and referral organizations and any other agencies that can assist families in better
understanding the information on the website.

To certify, respond to questions 2.3.1 through 2.3.10 by describing how the Lead Agency meets
these requirements and provide the link in 2.3.11. Please note that any changes made to the
web links provided below in this section after the CCDF Plan is approved are considered
substantial changes and CCDF Plan Amendments will be required.

Describe how the Lead Agency ensures that its website is consumer-friendly and easily
accessible:

The website is easily locatable as it is the same website for other social services. All child care
functions are located within the Child Care Servcies tab on the websites. Families have the
ability to search for providers by county, zip code, and legal status type. Information on how
to become a child care facility is also found on the site. Information on how to contact
agenices for eligibility services is located on the website. Consumers can contact the eligibility
agencies by clicking on their county of residence — contact information for the agency will be
displayed including a link to send an email directly to the local agency.
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2.3.2

2.3.3

Describe how the website ensures the widest possible access to services for families that speak
languages other than English (98.33(a)):

The website is accessible in multiple languages. All information on the website can be
translated into different languages by clicking on the translation option at the bottom of the
webpage.

Describe how the website ensures the widest possible access to services for persons with
disabilities:
The website is easily readable, in plain language, and is navigatable with a minimum number

of clicks. The website meets compliance with the America Disabilities Act (ADA) in ease of
access.

2.3.4 Lead Agency processes related to child care.

A required component of the consumer education website is a description of Lead Agency
policies and procedures relating to child care (98.33(a) (1)). This information includes a
description of how the state/territory licenses child care, a rationale for exempting providers
from licensing requirements, the procedure for conducting monitoring and inspections of
providers, and the policies and procedures related to criminal background checks.

a) Provide the link to how the Lead Agency licenses child care providers, including the rationale
for exempting certain providers from licensing requirements, as described in section 5.3.6:

http://www.dhr.alabama.gov/services/Child Care Services/Licensing Overview.aspx

b) Provide the link to the procedure for conducting monitoring and inspections of child care
providers, as described in section 5.3.2:

Monitoring and inspections of licensed child care providers is conducted by the Lead Agency’s,
Office of Child Care Licensing.

The following links decribes all licensing procedures -
http://www.dhr.alabama.gov/services/Child Care Services/Licensing Overview.aspx

c) Provide the link to the policies and procedures related to criminal background checks for
staff members of child care providers and the offenses that prevent individuals from being
employed by a child care provider or receiving CCDF funds, as described in sections 5.4.1
and 5.4.6:

http://www.dhr.alabama.gov/quicklinks/Criminal History.aspx

2.3.5 List of providers

The consumer education website must include a list of all licensed providers and, at the
discretion of the Lead Agency, all providers eligible to deliver CCDF services, identified as either
licensed or license-exempt. Providers caring for children to whom they are related do not need
to be included. The list of providers should be searchable by ZIP Code.
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a) Provide the website link to the searchable list of child care providers:

http://www.dhr.alabama.gov/daycare/daycare search.aspx

b) Which providers are included in the searchable list of child care providers:

Licensed CCDF providers

Licensed non-CCDF providers

License-exempt center-based CCDF providers
License-exempt family child care (FCC) CCDF providers
License-exempt non-CCDF providers

Relative CCDF child care providers

Other. Describe: __

00X OX X X

c) Describe what information is available in the search results. Specify if the information is
different for different types of providers:

Information available includes facility and licensee name, licening status, address with
interactive map, telephone, director’s name, hours of operation, ages accepted,
accrediations, Alabama Quality STAR rating, Substantiated complaints, and adverse
actions.

Licensed exempt non-CCDF providers do not have information on hours of operation, ages
accepted, or accreditations. This information is not available to the agency for these
providers. Licesned exempt, non-CCDF providers do not have information on
substantiated complaints or adverse actions.

Faithbased Licensed exempt providers will not have an Alabama Quality STAR rating. Only

licensed providers are eligible to participate in Alabama Quality STARS.
2.3.6 Lead Agencies must also identify specific quality information on each child care provider
for whom they have this information. The type of information provided is determined by the
Lead Agency, and it should help families easily understand whether a provider offers services
that meet Lead Agency-specific best practices and standards or a nationally recognized,
research-based set of criteria. Provider-specific quality information must only be posted on the
consumer website if it is available for the individual provider.

a) How does the Lead Agency determine quality ratings or other quality information to include
on the website?

Quality rating and improvement system

National accreditation

Enhanced licensing system

Meeting Head Start/Early Head Start requirements
Meeting prekindergarten quality requirements

O000X X

Other. Describe:
b) For what types of providers are quality ratings or other indicators of quality available?

X Licensed CCDF providers. Describe the quality information:
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Alabama Quality STARS, QRIS rating system awards a star at each level from one to
five for child care centers.
National Accreditation is available.

X Licensed non-CCDF providers. Describe the quality information:

Alabama Quality STARS, QRIS rating system awards a star at each level from one to
five for child care centers.

National accreditation information is available for providers accreditated by the
National Association of Family Child Care (NAFCC) and the National Association for the
Education of Young Children (NAEYC).

X License-exempt center-based CCDF providers. Describe the quality information:
National Acceditation informationis available for providers accreditated by the
National Association for the Education of Young Children (NAEYC).

O License-exempt FCC CCDF providers. Describe the quality information:

O License-exempt non-CCDF providers. Describe the quality information: __

O Relative child care providers. Describe the quality information: ___

O Other. Describe:
2.3.7 Lead Agencies are required to post monitoring and inspection reports on the consumer
education website for each licensed provider and for each non-relative provider eligible to
provide CCDF services on the consumer education website. These reports must include results
of required annual monitoring visits and visits due to major substantiated complaints about a
provider’s failure to comply with health and safety requirements and child care policies. The
reports must be in plain language and be timely to ensure that the results of the reports are
available and easily understood by parents when they are deciding on a child care provider.
Lead Agencies must post at least 3 years of reports when available.

Certify by describing:

a) How monitoring and inspection reports are in plain language. Include a website link to a
sample monitoring report, or if reports are not in plain language, describe how plain-
language summaries are used to meet the regulatory requirements. Include a link to a
sample report and summary.

The lead agency is working with the lead agency’s Information Services Division to
develop these capabilities, including document imaging of the reports. Documents will be
available, by child care provider on the lead agency’s webstie. Timeline for completion is
September 30, 2018.

b) How monitoring and inspection reports and/or their plain-language summaries prominently
display any health and safety violations, including any fatalities or serious injuries.

The deficiency reports show a summary of all violations, are easily readable and
understandable for public use.

c) The process for correcting inaccuracies in reports.

Reports are reviewed for inaccuracies prior to them being uploaded for view. Any
discrepancies found afterwhich will be immediately corrected.
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d)

f)

h)

The process for providers to appeal the findings in the reports, including the time
requirements.

An aggrieved person my request a fair hearing in the following situations: the application
for initial license is denied; the application for renewal of a license is denied; the
application for initial license or renewal of a license is not acted upon within reasonable
promptness identified as 60 days of receipt of all information; and if a license is
suspended or revoked.

CCDF providers may appeal the findings to terminate participation in the Child Care
Subsidy program as a result of noncompliance findngs in a Health and Safety monitoring
visit. Providers must request the hearing within 60 days of the action to terminate
participation.

How reports are posted in a timely manner. Specifically, provide the Lead Agency’s
definition of “timely” and describe how it ensures that reports are posted within its
timeframe.

Reports must be submitted and approved by a supervisor prior to it being uploaded for
public review. Reports are to be posted within 10 days of approval of accuracy of the
report.

How many years of reports that the state/territory posts on its website, if any, beyond the
required minimum of 3 years, where available (98.33(a)(4)(iv)).

The lead agency will post reports for three years plus the current fiscal year.

The policy for removing reports after a certain amount of time has passed (e.g., after 7
years).

Reports are maintained for three years plus the current fiscal year. The system will
automatically remove and archive reports that are beyond the required timeframe.

Any additional providers on which the Lead Agency chooses to include reports. Note -
Licensed providers and CCDF providers must have monitoring and inspection reports posted
on their consumer education website.

O License-exempt non-CCDF providers

O Relative child care providers

O Other. Describe:

X None

2.3.8 Aggregate data on serious injuries, deaths, and substantiated cases of child abuse that

have occurred in child care settings each year must be posted on the consumer education

website. The information on serious injuries and deaths should be organized by category of care

and licensing status, however, Lead Agencies are not required to breakdown the instances of

substantiated child abuse by category of care and licensing status.

Certify by providing:

3



a) The designated entity to which child care providers must submit reports of any serious
injuries or deaths of children occurring in child care (98.16 (ff)) and describe how the Lead
Agency obtains the aggregate data from the entity.

Alabama Department of Human Resources, Office of Child Care Licensing
b) The definition of “substantiated child abuse” used by the Lead Agency for this requirement.

Under Alabama law, substantiated child abuse is "harm or threatened harm to a child's
health or welfare which can occur through nonaccidental physical or mental injury; sexual
abuse or attempted sexual abuse; sexual exploitation or attempted sexual exploitation."

c) The definition of “serious injury” used by the Lead Agency for this requirement.

d) The website link to the page where the aggregate number of serious injuries, deaths, and
substantiated instances of child abuse are posted.

Agregate data will be on the lead agency website at www.dhr.alabama.gov. The lead
agency is developing the process for making this data available online.

2.3.9 The consumer education website should include contact information on referrals to
local child care resource and referral organizations. How does the Lead Agency provide referrals
to local CCR&R agencies through the consumer education website? Describe and include a
website link to this information:

A list of Quaity Enhancement Agencies is found on the lead agency website. Contact
information and link to each agency is also on the website.
http://www.dhr.alabama.gov/services/Child_Care_Services/CCQuality Enhancement_Agcies.
aspx

2.3.10 The consumer education website should include information on how parents can
contact the Lead Agency, or its designee, or other programs that can help the parent understand
information included on the website. Describe and include a website link to this information:

The website will provide contact information for the lead agency, the Child Care Management
Agencies, and the Quality Enhancement Agencies.

2.3.11 Provide the website link to the Lead Agency’s consumer education website.

http://www.dhr.alabama.gov/services/Child Care Services/Child Care Services Division.asp
X
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2.5

National Website and Hotline

The CCDBG Act of 2014 required the U.S. Department of Health and Human Services to establish
a national website at ChildCare.gov, which includes a ZIP Code-based search of available child
care providers, provider-specific information about the quality of care and health and safety
compliance, referrals to local CCR&R organizations, and information about child care subsidy
programs and other financial supports available to families (658L(b)). Lead Agencies must also
provide a description of how they will respond to complaints submitted through the national
website and hotline (98.16(hh)).

Describe how the Lead Agency responds to complaints submitted through the national website
and hotline regarding both licensed and license-exempt child care providers.

Child Care Licensing Intake Worker responds to complaints received by telephone and email
daily on all child care facilities. The complaint is recorded in the Child Care Management
System and assigned to a child care consultant for investigation when it involves a facility that
is licensed or participating in the Child Care Subsidy Program. For an exempt from licensure
facilities not particiapating in the Child Care Subsidy Program, effective March 21, 2018 with
the passage of the Act #201-278 - the Child Care Safety Act, the Department will inspect any
child care facility that is exempt from licensure at any time if it has reasonable cause to
believe the facility is not in compliance with the section of the Act or the safety of a child is at
risk.

Identify the designee responsible for receiving and responding to complaints submitted through
the national website and hotline.

The Alabama Department of Human Resources, Child Care Services Division responds to
complaints involving child care facilities.

Additional Consumer and Provider Education

Lead Agencies are required to certify that they will collect and disseminate information about
the full diversity of child care services to promote parental choice to parents of eligible children,
the general public, and where applicable, child care providers. In addition to the consumer
education website, the consumer education information can be provided through CCR&R
organizations or through direct conversations with eligibility case workers and child care
providers. Outreach and counseling can also be effectively provided via information sessions or
intake processes for families (658E(c)(2)(E); 98.15(b)(4); 98.33(b)).

In questions 2.5.1 through 2.5.4, certify by describing:

2.5.1 How the Lead Agency shares information with eligible parents, the general public, and
where applicable, child care providers about the availability of child care services provided
through CCDF and other programs for which the family may be eligible, such as state prek, as
well as the availability of financial assistance to obtain child care services. At a minimum,
describe what is provided (e.g., such methods as written materials, the website, and direct
communications) and how information is tailored for these audiences.
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The Lead Agency contracts with Child Care Management Agencies to provide eligibility
services. These agencies also inform parents of the application process. Local County
Departments of Human Resources (that are an extension of the lead agency) inform parent of
the availability of services. Community-based Quality Enhancement Agencies helps the lead
agency with outreach by providing information on the availability of services to child care
providers. Licensing inspectors share information on the availability of services to child care
providers who in turn inform parents in their programs. The partnerships formed to make
information about the availability of child care services available to families; Alabama
Department of Public Health, Alabama Department of Early Childhood Education, Office of
School Readiness State Pre-K, Head Start Collaboration Office, and the Alabama State
Department of Education are partnerships that help inform parents about the availability of
services.

2.5.2 How the Lead Agency provides the required informati