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SECTION 6: COST PROPOSAL

6.0
COST PROPOSAL

This section describes the format and content of the Cost Proposal.  Price quotations shall be submitted in the format specified.  Responses that do not provide price proposals in the required format may be rejected at the option of the Department.  Vendors are reminded that the State’s current Contractor maintains and operates two systems for the State.  One for EBT and another that supports the prepaid branded AL Vantage programs.  DIR does not wish to have any existing history transferred from the current Contactor to the new Contractor unless the new Contractor finds it to be necessary.  Therefore, any new Contractor must have the ability to successfully transition both programs independently of the other and the pricing quoted in this section that is not specified as EBT only related pricing shall be to transition and continue ongoing operations for both the State’s EBT and prepaid AL Vantage programs. Unless identified otherwise by the State in this RFP, prices quoted shall apply for the duration of the Contract executed as a result of this RFP.

6.1
RESPONSE REQUIREMENTS

Responses shall include prices for services in the following categories of EBT/EFT-related functions and activities as specified in the RFP:  

· Start-up costs for System Development and System Transition. 

· Cost Per Case Month (CPCM) pricing for SNAP, cash only and combined SNAP and cash cases.    

· Incremental cost increases/decreases for alternative service options.

· Per unit pricing for 1-800 pay phone charges for Client Help Desk calls and direct deposit of cash benefits into a recipient’s bank account.

· System enhancement costs.

· Cost to State for interest on days the State does not settle due to State Holidays.

· Payments to Retailers for supporting cash only withdrawal transactions from commercial POS devices.

· Client fee for cash only withdrawals (after two free transactions) in a one-month period.

Responses shall include information that identifies the specific location of all technical and support services (i.e., Customer Service Call Center, Retailer Help Desk, State Support Help Desk, etc.).  Price quotations for the core EBT services shall be expressed in terms of Cost Per Case Month (CPCM).  CPCM represents the fixed cost to deliver the mandatory category of services to a single case for one month.  Price quotations provided on the mandatory component shall include all costs associated with operation of the EBT system for the core services.  Pricing will be volume based (“tiered”) dependent upon the total actual number of active cases on the EBT system.  Price quotations for all other EBT/EFT services shall be expressed in terms as specified by the State in the Pricing Schedules.  

6.1.1
PRICING SEPARATE FROM TECHNICAL RESPONSE

Pricing information must be submitted in a separate sealed envelope and clearly labeled as “Cost Proposal.”  (See Schedule of Events and Section 1.9.1 for submission requirements.)

6.1.2
PRICING ASSUMPTION 

Vendors should use the following assumptions in developing their pricing tables:

· The cost for each required service outlined and detailed in this RFP and additional services offered by the Vendor should be the Vendor’s best/lowest cost(s) that can be afforded and guaranteed by the Vendor.

· The start-up costs shall be fixed based upon the requirements within the RFP and the costs cannot be for an amount less than zero (0).

· The CPCM pricing provided by the Vendors shall be fixed for the life of the contract.

· Vendors should use the tiers within the CPCM pricing schedule to cover fluctuations in the case volumes.  

· The State will pay the lower of the set rate of fifty ($0.50) cents or the actual cost for client calls to the EBT Help Desk from payphones billed by payphone service providers.   

· The State requires that all technical and support services be provided by employees located within the United States.

· DIR is prohibited from paying any cost associated with the AL Vantage card.  Also, the State currently does not incur any cost from the current Contactor associated with the AL Vantage Program and does not expect to incur cost from the new Contractor.

6.1.3
DEFINITION OF ACTIVE CASE

Active cases are those for which a benefit authorization has been posted and made available during the billing month.  A “case” is defined as a single household unit receiving benefits through a single client EBT account.  The State shall not be charged for cases that have had no benefit authorization activity (credits) posted and made available during the billing month.  Monthly benefits posted prior to the end of the month shall not constitute a billable case until the benefit has been made available to the client (e.g., availability date of the benefit has been reached).  A “holdover” which occurs when a client accesses his/her benefits from a previous month and no new benefits have been authorized and made available for the current month is not an active case.    

6.2
START-UP COSTS

The State will pay a fixed price to the Contractor for system implementation and transition costs from the current Contractor’s EBT/EFT Systems to the new Contractor’s EBT/EFT System(s).  The Vendor shall provide costs within the defined categories as follows:   

· EBT/EFT System Design and Development – Vendors shall provide costs directly related to the design, development, and testing of the EBT/EFT system(s) being provided to the State.  The cost for the interfaces to the State’s eligibility systems should be included in this category.

· EBT-only Terminal Conversion Costs – Vendors shall provide costs related to the transition of EBT-only retailers from the current EBT Contractor to the Vendor’s EBT system.  Costs to be included in this category are the costs to deploy the new POS terminals, train retailers, and retailer transaction acquiring costs until the EBT database has been converted.    

· EBT/EFT Database Conversion/Transition Costs – Vendors shall provide costs related to the conversion/transition of the EBT/EFT databases from the current Contractor to the Vendor’s EBT/EFT system(s).  These costs shall include development and testing of conversion programs, performing mock conversions, and performing the actual database conversion/transition. 

· EBT/EFT Card Issuance Costs – Vendors shall provide costs related to the design, development, and testing of the card issuance process.

· Branded Debit Card Replacement Costs – Vendors shall provide costs related to the replacement of the States AL Vantage cardholders’ cards.  If there are none, enter zero ($0.00).

· Branded Debit Card Costs for the Child Support Program– Vendors shall provide costs related to requirements as specified in Scheduled VI-1.  If there are none, enter zero ($0.00).

The format of the response is contained in Schedule VI-1, Pricing Table for Alabama EBT/EFT Start-up Costs.  Vendors shall include a narrative explaining the costs included within each component.   The narrative should also include a breakdown of the costs by agency/department (i.e., DHR, Medicaid, DIR, etc.) that comprise the total costs included within each component.

The fixed-price start up costs shall be paid to the new Contractor in three installments.  The first installment, consisting of 40% of the total start-up costs, shall be paid upon the successful completion of the system acceptance test.  The second installment, consisting of an additional 40% of the total start-up costs, shall be paid upon the successful conversion to the new Contractor’s EBT/EFT system.  The final installment, consisting of the remaining 20% of the start-up costs, shall be paid following the completion of all the changes to the State of Alabama EBT/EFT cards.  

6.3
CPCM PRICING SCHEDULES

Vendors should use the pricing table contained in Schedule VI-2, Pricing Table for Alabama EBT CPCM, to reflect Cost Per Case Month pricing for the EBT/EFT contract.  Active case counts shall be the total unduplicated case count on the Contractor’s EBT/EFT system for the billing month.    

If, during the life of the contract, the total unduplicated case counts fall outside of the range provided within the pricing table, CPCM pricing shall be provided at the price contained within the last respective tier within the table (e.g., CPCM pricing for case counts below 135,000 cases shall be provided at the “< 135,000” tier).       

All ongoing costs not identified separately for EBT services shall be included in the CPCM. Vendors should be aware that Schedule VI-2 should contain their baseline/lowest CPCM price for the EBT services as defined in Section 5 of this RFP.  Scoring of the CPCM pricing will only be completed on the pricing contained in Schedule VI-2.  
6.4
PRICING OF EBT/EFT OPTIONAL SERVICES

Vendors are encouraged to identify means to reduce the costs of EBT/EFT services to the State or provide increased service (service that exceeds the minimum service requirements specified in Section 5 of the RFP) to the State and/or its EBT/EFT clients. As part of the pricing schedules included in this section, Vendors have the opportunity to identify cost reduction factors and optional service offerings that would produce cost savings and/or improve service.  The optional services should be provided in Schedule VI-3, Pricing Table for Alabama EBT/EFT Optional Services.  All cost savings should be expressed in terms of reduction to the CPCM price, while service improvements should be reflected in terms of an increase to the CPCM or as specifically stated by the State.  

Again, Schedule VI-3 shall contain only optional services, and whether these services are utilized is at the discretion of the State.  The table includes an entry to restrict client calls to CSR to 8:00 a.m. to 6:00 p.m. Central Time each day, except for reporting lost or stolen EBT cards and compromised PINs, which will continue to be 24 hours, 7 days a week.  It also includes an entry concerning the location of the Customer Service Call Center, and a request for pricing for wireless POS devices.  Any other entries within the table are to be made at the discretion of the Vendor.      

The State will determine which, if any, of the options will be exercised in the contract with the Contractor.  This determination will be made and finalized prior to the execution of the contract if they are services that must be provided during the initial contract period.  
6.5
FEE FOR SERVICE PRICING

Pricing Schedule VI-4 contains pricing for services that the State will pay based upon the utilization of the respective service.  Examples of this are the charges for client calls to the Help Desk from payphones and direct deposit of cash benefits into a client’s bank account.  

6.6
PRICING FOR ELECTRONIC PAYMENT/BRANDED DEBIT CARD SERVICES

Vendors should use the pricing table contained in Schedule VI-5 to reflect all costs that will be charged to the cardholder or billed to the State, whichever is appropriate.  Any cost(s) not specified will be considered as part of the core services of the turnkey system being offered at no cost to the cardholder and/or State.

Vendors should also include in their narrative for this section a response to all the value-added requirements desired by the CESD that follow. The value-added requirements provide additional functionalities and capabilities desired of a Vendor’s proposed solution.  

1.
Card Program Enhancements 
a. The Vendor allows for customer withdrawals at a bank teller window.
b. The Vendor allows the card to remain active until CSED indicates otherwise.

c. Vendors should describe any other additional cardholder features and capabilities proposed as program enhancements.
2. 
Debit Card Program Fees

a. The Vendor does not charge a monthly account fee to the customer.

b. The Vendor allows unlimited balance inquiries at no charge to the State or cardholder.

c. The Vendor allows unlimited purchases with the card at no charge to the State or cardholder.
d. Vendor allows a minimum of four cash withdrawals per month at no charge.
3. 
Program Fee Schedule - As Part 2 of the proposal, Vendor will submit a comprehensive fee schedule for the proposed debit card program for customers, to include the following:

a. All customer fees associated with card usage.
b. All customer fees associated with card replacement.
c. Overdraft fees which may be attributed to customers and the applicable conditions.
6.7
PROFESSIONAL SERVICES PRICING

Pricing Schedule VI-6 contains the hourly rate pricing that would be charged to the State for professional services not specifically addressed as being a part of the turnkey system or not outside of the scope of this RFP, such as a request to add additional benefit types and program areas or a system enhancement request to support new functionality.  A per hour price should be provided for each labor category contained in the pricing table, and any other labor category not included within the table, but utilized by the Contractor.  

6.8
INTEREST COST FOR DELAYED FUNDING OF EBT SETTLEMENT

As described in Section 5.10.2, the State will not be able to perform the draw down of funds on State holidays that are not Federal Reserve Banking Holidays.  The State will perform the draw down of the funds and pay the Contractor on the next business day following the State holiday.  The State will also pay the Contractor the interest costs (which will be simple interest) on the total settlement amount funded by the Contractor.  The response to this section shall state the annual simple interest rate that will be used to calculate the interest charge to the State.   The rate shall also be entered in Schedule VI-4.

The formula for computing the daily interest owed will be as follows:  Settlement amount that was delayed times prime interest rate as reported by the Wall Street Journal + Contractor’s stated interest rate divided by 365 days equals the daily interest owned.
6.9
CLIENT FEES FOR EBT CASH ONLY WITHDRAWALS 

EBT cardholders receiving cash benefits must be provided with two (2) cash only withdrawals per month per case before the Contractor can assess a transaction fee (Section 5.12.11 provides a more detailed description of the requirement).  These transactions can occur at either an ATM or a POS device.  The Contractor shall define in this section the per transaction fee that will be assessed to the client after the two free transactions have been performed.  However the maximum fee that can be charged to clients is capped at $.85 per successful cash withdrawal transaction.      
6.10
PAYMENTS TO RETAILERS SUPPORTING EBT CASH ONLY WITHDRAWALS

Retailers who support cash only withdrawal transaction functionality from their commercial POS devices shall be paid no more than $0.30 cents for each successful cash only withdrawal transaction that is performed.  The retailers can either be paid directly by the EBT Contractor, or payments can be passed through the Third Party Processor supporting the retailer.  The State will pay as a pass through cost the amount of the fees paid to these retailers, provided that the fee is for either the first or second successful cash only withdrawal transaction performed by the client in the respective month.  The amount of the retailer fee payment should be included as a line item on the invoice to the State, and should be supported by a supporting report showing the amount of payment to each retailer.  
6.11
INVOICING AND PAYMENT

The State shall make monthly payments to the Contractor for services rendered during the previous calendar month.  The Contractor shall prepare an invoice for services rendered following the last working day of each calendar month being billed.  The invoice must be accompanied by supporting documentation that substantiates each individual line item on the bill.  At a minimum, the monthly bill should contain the following:

· Report period (month/year)

· Previous amount due/payments received

· As applicable, billable start-up costs

· Number of active EBT accounts within each category

· Applicable CPCM for active EBT accounts within each category

· Total CPCM pricing (total of active EBT accounts times the CPCM)

· A total of the fees paid to retailers performing cash withdrawals on commercial POS terminals.

· A list of the fee for services provided and total cost

· As applicable, interest for settlement for State only holidays

· Payphone surcharges

· Total amount due

If payments are due from the State for services concerning the electronic payment/branded debit card, the invoice shall be handled in a similar manner.   
Vendor: ________________________________________ 

Date: __________________

Schedule VI - 1

Pricing Table for Alabama EBT/EFT Start-Up Costs
	Category


	Cost

	
	DHR 

(SNAP & FA)
	MEDICAID  
	DIR  
	DHR (CS)

	EBT/EFT System Design and Development
	
	
	
	

	EBT-only Terminal Conversion Costs
	
	N/A
	N/A
	N/A

	EBT/EFT Database Conversion Costs
	
	
	
	N/A

	EBT/EFT Card Issuance Costs
	
	
	
	

	Branded Debit Card Replacement Costs
	N/A
	N/A
	
	

	Branded Debit Card (Design, development, testing, production, and distribution for Child Support (CS) using the current design for the State’s Branded Debit Card.) 
	N/A
	N/A
	N/A
	

	Branded Debit Card (Design, development, testing, production, and distribution for Child Support using a card design as specified by CS and that is different from the State’s current design.)
	N/A
	N/A
	N/A
	

	Total Start-up Costs
	
	
	
	

	Grand Total Start-up Costs (includes all departments/agencies listed in this schedule)
	


Vendor: ________________________________________  

Date: __________________

Schedule VI - 2

Pricing Table for Alabama EBT CPCM 

	Active Cases for Billing Month
	SNAP Price
	Cash Price

(Refers to any cash accessed using the EBT card)
	Combined Price

(SNAP and Cash, NET excluded)

	>450,000
	
	
	

	445,001-450,000
	
	
	

	440,001-445,000
	
	
	

	435,001-440,000
	
	
	

	430,001-435,000
	
	
	

	425,001-430,000
	
	
	

	420,001-425,000
	
	
	

	415,001-420,000
	
	
	

	410,001-415,000
	
	
	

	405,001-410,000
	
	
	

	400,001-405,000
	
	
	

	395,001-400,000
	
	
	

	390,001-395,000
	
	
	

	385,001-390,000
	
	
	

	380,001-385,000
	
	
	

	375,001-380,000
	
	
	

	370,001-375,000
	
	
	

	365,001-370,000
	
	
	

	360,001-365,000
	
	
	

	355,001-360,000
	
	
	

	350,001-355,000
	
	
	

	345,001-350,000
	
	
	

	340,001-345,000
	
	
	

	335,001-340,000
	
	
	

	330,001-335,000
	
	
	

	325,001-330,000
	
	
	

	320,001-325,000
	
	
	

	315,001-320,000
	
	
	

	310,001-315,000
	
	
	

	305,001-310,000
	
	
	

	300,001-305,000
	
	
	

	295,001-300,000
	
	
	

	290,001-295,000
	
	
	

	285,001-290,000
	
	
	

	280,001-285,000
	
	
	

	275,001-280,000
	
	
	

	270,001-275,000
	
	
	

	265,001-270,000
	
	
	

	260,001-265,000
	
	
	

	255,001-260,000
	
	
	

	250,001-255,000
	
	
	

	245,001-250,000
	
	
	

	240,001-245,000
	
	
	

	235,001-240,000
	
	
	

	230,001-235,000
	
	
	

	225,001-230,000
	
	
	

	220,001-225,000
	
	
	

	215,001-220,000
	
	
	

	210,001-215,000
	
	
	

	205,001-210,000
	
	
	

	200,001-205,000
	
	
	

	195,001-200,000
	
	
	

	190,001-195,000
	
	
	

	185,001-190,000
	
	
	

	180,001-185,000
	
	
	

	175,001-180,000
	
	
	

	170,001-175,000
	
	
	

	165,001-170,000
	
	
	

	160,001-165,000
	
	
	

	155,001-160,000
	
	
	

	150,001-155,000
	
	
	

	145,001-150,000
	
	
	

	140,001-145,000
	
	
	

	135,000-140,000
	
	
	

	< 135,000
	
	
	


Vendor: ________________________________________  

Date: __________________

Schedule VI - 3

Pricing Table for Alabama EBT/EFT Optional Services 

	Service Description
	Unit of Measure
	Unit Cost

	Restricting EBT client calls to Customer Service Representatives (CSR) to 8:00 a.m. to 6:00 p.m. Central Time each day, except for reporting lost or stolen EBT cards and compromised PINs, which will continue to be 7 days a week, 24 hours each day (7x24).    
	CPCM Increase (+) or Decrease (-)
	

	Ensuring that the EBT Client Customer Service Call Center is located in Alabama within a thirty (30) mile radius of Montgomery County.  Start-up cost shall be specified as a total amount separate from the ongoing increase or decrease of the CPCM.
	CPCM Increase (+) or Decrease (-)
	

	The Alabama Medicaid Agency wishes to receive pricing that will allow NET recipients to receive cash benefits within a banking institution and to allow Medicaid NET recipients to access an ATM if the funds loaded on their EBT cards are sufficient to meet the minimum allowed for ATM usage. 


	CPCM Increase (+) or Decrease (-)
	

	Provide wireless POS devices/terminals to EBT-only retailers needing them during a federally declared  disaster.  This cost would be an additional cost outside the monthly CPCM or an increase in the monthly lease payment if one is being made and would be only for a State specified length of time. 
	Monthly Lease Cost for Each Device/Terminal
	

	Provide wireless POS devices/terminals to Farmers Markets.
	Monthly Lease Cost for Each Device/Terminal.
	

	Provide wireless POS devices/terminals to Farmers Markets.
	Purchase Price for Each Device/Terminal.
	

	Other (Vendor Specify):
	
	

	Other (Vendor Specify):
	
	


Vendor: ________________________________________  

Date: __________________

Schedule VI - 4

Pricing Table for Alabama EBT/EFT Fee for Service
	Service Description
	Unit of Measure
	Unit Cost

	Client calls to EBT Help Desk from payphones (The State will pay the lower of $0.50 cent or the actual cost billed by the payphone service provider).    
	Per call.
	

	The interest rate (this is simple interest) that will be charged for delayed funding of settlement.
	Annual Rate.
	

	Client fees for EBT cash only withdrawals (The client shall be allowed two (2) cash only withdrawals per month per case at either an ATM or POS device before assessing a transaction fee for the respective month).
	Per successful withdrawal after 2 free in the same month.
	

	Payments to retailers supporting EBT cash only withdrawals.  The State will pay no more than $0.30 cent for each transaction meeting the payment criteria in Section 6.10.
	The first and/or second successful cash only withdrawal for the respective month.
	

	Direct deposit of a cash benefit to a recipient’s bank account.
	Per direct deposit.
	

	PIN Selection Equipment (PIN selection equipment may be used for disaster services)
	Monthly lease cost per unit.
	

	Provide additional EBT disaster accounts along with a manifest that includes lift out adhesive labels that contain the printed account number for each account provided, the associated disaster vault cards and the system assigned PINs.  The aforementioned can be used for providing benefits in the event of a disaster
	Per 5,000 cards and PINs along with the manifest.
	

	Drop shipping of EBT/EFT cards to a State specified location for localized disasters.
	Per drop shipment.
	

	Mail disaster cards to individual clients via first class mail to their respective address that will be provided via batch file by the State, rather than drop ship to a specified location.
	Per Initial card.
	

	Provide additional Federal agencies with web based administrative terminal access.
	Cost for programming change, if any and if over five locations.
	


Vendor: ________________________________________  

Date: __________________

Schedule VI - 5
Pricing Table for Alabama Electronic Payment/Branded Debit Card Services

	Transaction Type
	How Assessed
	Fee to Cardholder
	Fee to State

	Successful ATM Withdrawals at Sponsoring Bank ATM
	Each month, per transaction after two (2) free ATM withdrawals.
	
	N/A

	Successful ATM Withdrawals at Sponsoring Bank ATM
	Each month, per transaction after four (4) free ATM withdrawals.
	
	N/A

	If ATM Withdrawal is requested but Declined
	Each declined transaction, even on the first two ATM withdrawals during the month.
	
	N/A

	ATM Withdrawal at Other (Non-Sponsoring Bank) ATMs
	Each month, per transaction.
	
	N/A

	Bank or Credit Union Cash Withdrawals via Teller Window Displaying the Branded Card Logo 
	Each successful withdrawal.
	
	N/A

	Card Replacement Fee for First Replacement Card
	Card after the first (initial or mass reissue by Vendor) card.
	
	N/A

	Card Replacement Fee for Additional Replacement Cards After the First Replacement Card
	Each card after first replacement card if the client’s card has been replaced within the past 12 months.
	
	N/A

	Card Replacement Fee for Expedited (Overnight) Card
	Each replacement card.
	
	N/A

	Inactivity Fee


	Monthly, if there is no activity on the card for 90 consecutive days; the fee continues as long as inactivity continues.
	
	N/A

	International Transaction Fee
	Each card transaction made in a foreign currency and each card transaction made outside the United States.
	
	N/A

	ATM Balance Inquires at Sponsoring Bank ATM
	Per inquiry.
	
	N/A

	ATM Balance Inquires at Other (Non-Sponsoring Bank) ATM
	Per inquiry.
	
	N/A

	Banks or Credit Union  Balance Inquires Displaying the Branded Card Logo 
	Per inquiry.
	
	N/A

	Calls to Customer Service (A Live Person - CSR)
	Per call for calls over 8 per month, not including calls to the SIVR/IVR.
	
	N/A

	Calls to the SIVR/IVR
	Per call for calls over 8 per month, not including calls to a CSR.
	
	N/A

	Access to a Web Based Online Account System 
	Each access.
	
	N/A

	Start-up and Ongoing Cost to State to Add Additional Departments/Agencies and/or Programs after implementation.
	Per 2,000 cases being added and managed. 
	N/A
	

	Cost to State for Developing, Designing, Producing, and Distributing Cards to Their Clients That Has a Different Design From the State’s Then Current Card Design.
	Per 2,000 cases being added and managed by Vendor.
	N/A
	

	Cost to State for Developing, Designing, Producing, and Distributing Cards to Their Clients That Has the Same Design as One Already Being Used by the State.
	Per 2,000 cases being added and managed Vendor.
	N/A
	


Vendor: ________________________________________  

Date: __________________







Schedule VI - 6
Pricing Table for Alabama EBT/EFT Professional Service Fees 
	Professional Services 
	Hourly Rate

	Project Manager
	

	Technical Project Manager
	

	Database Specialist
	

	Senior Programmer/Analyst 
	

	Programmer/Analyst 
	

	Software Test Specialist
	

	Technical Writer
	

	Other (Vendor Specify):
	

	Other (Vendor Specify):
	



