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Helping change lives for the better
by providing the premier social
welfare programs in the southeast-
ern United States .
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s | First out of the Gate are
- _%i . CRENSHAW'

. LEE

{Y ¥ . MONTGOMERY

. SDHR

Pilot GO-LIVE is JULY 14, 2008

ROLLOUT 2 FOLLOWS WITH GO-LIVE OCTOBER 27, 2008

Baldwin Cleburne  Houston Russell
Bibb Conecuh Lauderdale Shelby
Calhoun Cullman Lawrence St. Clair
Cherokee Escambia Marion Tuscaloosa
Clay Franklin Mobile Washington
Autauga Clarke Geneva Madison Randolph
Bullock  Colbert Henry Marengo Sumter
Butler Coffee Jackson Marshall Tallapoosa
Chambers Coosa Limestone Monroe  Walker
Chilton Dale Lowndes Morgan Wilcox
Choctaw Elmore Macon Perry Winston

CATCHING UP FAST ARE ROLLOUT 3 COUNTIES
) GO-LIVE DECEMBER 1, 2008



Home Stretch Counties Go Live January 5, 2009

Rollout 4
Barbour Etowah Lamar
Blount Fayette Pickens
Covington Greene Pike
Dallas Hale Talladega
DeKalb Jefferson

Training is a crucial step in the implementation of the FACTS
System statewide. Dates of training are featured below. De-
tails about slots and location will be available soon.

Pilot Training: June 23 - July 11, 2008
Rollout 2 Training: October 6 -24, 2008

Rollout 3 Training: November 3 - 21, 2008
Rollout 4 Training: December 1 -12, 2008

January 5—9, 2009

And the Winners Are............

The Department of
Human Resources and
Those We Serve.

By a Mile!




USER ACCEPTANCE
. TES TING BEGAN
FEBRUARY 25, 2008

John James, Functional Manager of the DHR
FACTS Project, reports that initial FACTS Train-
ing for the User Acceptance Testers occurred in
Montgomery at the FACTS Project Site. The
training began Monday February 25" and con-
cluded Friday March 7, 2008.

‘! S

Listed at right are the individuals selected to
participate in the training/testing process. We
appreciate the helpful response from our state
and county offices! There is also a reserve
group of testers that will assist us at different
prearranged times during the 12 week testing
period. Please take a moment to note the staff
and the counties/state office divisions where
they work. Many thanks to those administra-
tors for seeing the merits of their staff’s involve-
ment in this important part of the process.

It’'s a FACT:

The Kentucky Derby is the second oldest horse race in America. The
race track was built on farmland in Louisville, Kentucky. The first race
was held on May 17, 1875, with 10 thousand people in attendance. An
African-American named Oliver Lewis rode the winner, Aristides.
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14.
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19.
20.

21

NAME

Roslyn Cook
Betsy King
Daphne Manning
Sheyla Smith
Brenda McCary
Alicia Sexton
Debbie Hargrove
Carolyn Mooty
Jon Powe
Tammy McDonald
Jan Shaughnessy
Tonia Bell
Beverly Miller
Kanoschu Campbell
Angie Sampson
Andy Jackson
Cris Moody

April Davis
Shanna Wester
Amanda Cowan
Brian Kolander

22.Carol Davenport
23.Mary Ann Wilson
24 Laura Brakefield

COUNTY/SDHR

Butler County DHR
SDHR

SDHR

Tuscaloosa County DHR
SDHR

Crenshaw County DHR
Crenshaw County DHR
Lee County DHR

SDHR

Lee County DHR

Russell County DHR
SDHR

Henry County DHR
Montgomery County DHR
Montgomery County DHR
SDHR

SDHR

SDHR

SDHR

Lee County DHR

SDHR
SDHR
SDHR
Blount Co.
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FACTS

Family, Adult, and Child
Tracking System

FACTS
Implementation
Schedule

Please see detailed schedule,
right, for more information
about training and conversion
dates. Specifics about these
important steps in the imple-
mentation process will be
shared with counties and state
office staff soon. In particular,
note information as related to
the schedule for rollout seen
earlier on p.2.

IT'S AFACT {& (@%}

In Oklahoma, dogs must have a
permit signed by the mayor in order
to congregate on private property in
groups of three or more...

JUNE 2008

MON TUES WED THURS FRI
2 3 4 5 v 6
9 10 11 12 13
16 17 18 19 20
23 24 25 26 27
TRAIN TRAIN | TRAIN | TRAIN TRAIN
30
TRAIN
Pilot
JULY 2008
MON TUES WED THURS FRI
1 2 3 4
TRAIN | TRAIN | TRAIN
7 8 9 10 11
TRAIN TRAIN | TRAIN | TRAIN TRAIN
Convert Convert | Convert | Convert Convert
14 15 16 17 18
GO-LIVE

21

22

23

24

25

28

29

30

31




OCTOBER 2008 DECEMBER 2008
MON TUES WED THURS FRI MON TUES WED THUR FRI
S
’ 1 2 3 1 2 3 4 5
TRAIN | TRAN | TRAIN | TRAIN TRAIN
GO-
Roll-out 2 Ve
6 7 8 9 10 8 9 10 11 12
TRAIN | TRAIN | TRAIN | TRAIN TRAIN TRAN | TRAN | TRAIN | TRAIN TRAIN
13 14 15 16 17 15 16 17 18 19
TRAIN | TRAIN | TRAIN | TRAIN TRAIN
20 21 22 23 24 22 23 24 25 26
TRAIN | TRAIN | TRAIN | TRAIN TRAIN
Convert | Convert | Convert | Convert Convert
27 28 29 30 31 29 30 31
GO- Convert | Convert | Convert
LIVE
Roll-out 4
NOVEMBER 2008 JANUARY 2009
MON TUES WED THURS FRI MON TUES WED THUR FRI
S
3 4 5 6 7 1 2
TRAIN | TRAIN | TRAIN | TRAIN TRAIN Convert Convert
10 11 12 13 14 5 6 7 8 9
TRAIN | TRAIN | TRAIN | TRAIN TRAIN TRAN | TRAN | TRAIN | TRAIN TRAIN
GO-
LIVE
17 18 19 20 21 12 13 14 15 16
TRAIN | TRAIN | TRAIN | TRAIN TRAIN
24 25 26 27 28 19 20 21 22 7 23
Convert | Convert | Convert | Convert Convert
Roll-out 3 26 27 28 29 30
Note: Grey shaded areas are holidays




Conversion

Our Conversion and Implemen-
tation Teams suggest the follow-
ing activities as you prepare for
FACTS.

. Review prior FACTS Newslet-
ters. They contain information
about both the Project and the
System to come.

. Ensure accuracy of county
user list. Your LSA or ASSIST
Mentor will assist if there is a
need to close/inactivate any us-
ers.

. Closely monitor the accuracy
of your data over the next five
months. How can you ensure
that your data is correct?

. Ensure that you log on every
morning and review e-mail, DHR
News, etc.

Assess your basic computer
skills and arrange for training as
needed.

. Create opportunities to inform
agency partners of the changes
coming.

Questions or Comments?
Contact facts@dhr.alabama.gov

& Data Must be Cleaned Up!

") COUNTIES WILL RECEIVE SPECIFIC DIRECTIVES SOON
| ABOUT WAYS TO ENSURE CORRECT DATA FOR FACTS

All Counties: Conduct a con-
centrated assessment of your
county’s current data. The fol-
lowing are examples of helpful
questions that will support your
assessment.

. Are all children in our custody
listed on ACWIS?

. Have some children left
placement but remain on
ACWIS?

. Are ongoing services accu-
rate on FSS?

. Is Adult Protective Services
information timely and accurate
on ASSIST/“FCBS ?

. Are all children in DHR-paid
placement (although not in
DHR custody) registered in
FSS?

. Ensure that SEBD children
are identified as such in ACWIS
and that the diagnoses/
behaviors that result in their
SEBD status are noted. Iden-
tify any children shown as
SEBD on ACWIS who no longer
meet SEBD criteria.



	Page B. Walley, Ph.D., 

	Commissioner
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